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Review/Approve Bylaws Amendment—Late Contribution Payment 
 

Johnnie Miller reported on the Bylaws Amendment—Late Contribution Payment (see attachment number 
eight).  Miller reported that at the February 21, 2019 meeting, the Board waived late fees accrued by 
members not paying their contribution timely.  The Board directed an implementation of a minimum late 
fee of $10.00.  Dean Cox made a motion to approve the Bylaws Amendment—Late Contribution Payment 
as presented.  Deb Alexander seconded the motion, which passed unanimously. 
 
Review/Approve Utah County Access to LocalGovU Agreement 
 

Johnnie Miller reported that he had not heard from Utah County regarding access to LocalGovU by 
agreement.  Miller suggested this item be addressed when the commission responds to the proposed 
agreement. 
 
Review/Approve County Related Entities Membership 
 

Mike Wilkins provided a membership application summary report for the Multi-County Appraisal Trust (see 
attachment number nine).  Upon the recommendation of the Membership Committee and UCIP staff, Karla 
Johnson made a motion to approve the membership of the Multi-County Appraisal Trust in the Utah 
Counties Indemnity Pool. Dale Eyre seconded the motion, which passed unanimously. 
 
Set Date and Time for Closed Meeting 
 

Deb Alexander made a motion to Set Date and Time for a Closed Meeting to Discuss Pending or Reasonably 
Imminent Litigation on Thursday, April 18, 2019 at 2:55 p.m.  Dale Eyre seconded the motion, which passed 
unanimously.  Board Members participating in the closed meeting were: Bruce Adams, William Cox, Karla 
Johnson, Deb Alexander, Blaine Breshears, Dean Cox, Dale Eyre, Jim Kaiserman, Bob Stevenson, Mark 
Whitney, and Mike Wilkins.  Also present were: Johnnie Miller, Sonya White, Alex Getts, and Phil Bell.  Jim 
Kaiserman left the meeting prior to adjournment and therefore did not participate in the closed meeting. 
 

The regular meeting resumed on Thursday, April 18, 2019, at 3:20 p.m. 
 
Action on Litigation Matters 
 

Dale Eyre made a motion authorizing an offer of judgement in the matter of MIL0001002016 in the amount 
of $301,000.  Deb Alexander seconded the motion, which passed unanimously. 
 

Dale Eyre made a motion authorizing payment in the matter of GAR00000032019 in the amount discussed 
during the closed session to discuss pending or reasonably imminent litigation.  Mike Wilkins seconded the 
motion, which passed unanimously. 
 
Garfield County Data Ransom Claim 
 

This item was discussed during the closed session to discuss pending or reasonably imminent litigation. 
 
AGRIP Governance and Leadership Conference Report 
 

Dale Eyre and Karla Johnson reported on the AGRIP Governance and Leadership Conference, which was 
held in St. Louis, MO March 3-6, 2019.  Johnson reported on training sessions she attended, one 
specifically involving computer risk and the danger it poses to voter fraud.  Eyre reported that the 
information was timely and stressed the need to pay attention to what is happening in the market.  Eyre 
also took note of the preparation other Pool board members put into their meetings. 
 
Chief Executive Officer’s Report 
 

Johnnie Miller provided the Board with historical industry financial ratios (see attachment number 11): 
 

× UCIP’s net contribution to surplus ratio is currently at 75%.  This ratio has decreased from a high 
in 2014 of 135%. Industry recommended is 200% or lower.   

× UCIP’s retention to surplus ratio is currently at four percent.  Industry recommended is 10% or lower. 
× UCIP’s reserves to surplus ratio is currently at 158%.  This ratio has decreased from a high in 

2014 of 351%.  Industry recommended is 300% or lower. 
× UCIP’s loss ratio including IBNR (incurred but not reported losses) is currently 55%.  Industry 

recommended is 100% or lower. 
× UCIP’s combined loss ratio is 99%.  Industry recommended is 100% or lower. 

 






























































































































































































































































